
West Contra Costa Unified School District 
Office of the Superintendent 
 
Friday Memo 
November 8, 2019 
 
 
Upcoming Events – Matthew Duffy 
November 8 & 9:  TEDx Talks, DeAnza Theater, 7:00 PM 
November 11:  Veterans Day Holiday, Schools and Offices Closed 
November 12:  Agenda Setting, Superintendentôs Office, 4:30 PM 
November 12:  DLCAP Meeting, Kennedy Library, 6:30 PM 
November 14:  Governance Committee, Alvarado, 6:00 PM 
November 14:  Safety Committee Meeting, Alvarado, 6:00 PM 
November 14 & 15: �A Wrinkle in Time�, Hercules High Theater, 7:00 PM 
November 19:  AASAT Meeting, DeJean Library, 6:00 PM 
November 20:  Board of Education, DeJean, 6:30 PM 
November 22:  Richmond High School Groundbreaking, Richmond  High School, 10 AM 
November 22:  Minimum Day All Schools 
November 25-29:  No School 
November 28-29: Thanksgiving Holidays 
 
 
Upcoming Agenda Items November 20 - Matthew Duffy 
Budget Update 

Deeper Learning - Matthew Duffy

 
Last Friday, the district submitted a significant grant application to the Hewlett Foundation.  The 
foundation invited us to a convening in August to learn more and subsequently awarded us a planning 
grant.  Our grant application aims to build three significant learner centered models of education, 
network many more promising schools together, provide some district infrastructure and support 
some of the district's equity to make sure all learners benefit.  I ask you to please take the time to read 
the grant attached.  Whether we get it or not, I believe it exemplifies a powerful vision for the 
learning experience we want all students to have each and every day.  And it is work that we will 
continue to do.  Also, the Ed Fund played a significant part in this project, and they are becoming a 
stronger partner in our work. 
 
"Live" Community Budget Event, December 9, 2019 - Matt Duffy and Tony Wold 
Engaging with all stakeholders regarding the state of the District Budget and receiving meaningful 
input will help the Board to make decisions on priorities moving forward toward mitigating the $47.8 
million in budget reductions necessary for the 2020-2021 school year.  As we have been working 
with our stakeholders groups and providing them detailed information on the non-salary components 
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of the budget, the feedback has been that the information is overwhelming and there has been 
requests for clarity and ways to provide useful feedback.  To move forward, we have identified an 
opportunity to hold a major community event regarding the budget which will culminate with the 
release of a survey to all stakeholders to obtain meaningful prioritization input to bring back to the 
Board in January for evaluation and implementation. 
  
On Monday, December 9, Superintendent Duffy and Dr. Wold will host a live event across the 
district. The format will include a live broadcast and/or live stream of a budget presentation to 
audiences at a school in each of our high school families. The night will be a two-hour event with a 
45-minute presentation of the story, one hour of questions and answers, and then the release of a 
budget survey, which is currently being developed. 
  
Cabinet members and District staff will be facilitators at each of the satellite sites during the event 
and will relay questions to the moderator at the main site where Dr. Wold and Superintendent Duffy 
will respond to the questions during the live event. 
  
The timeline for events with the Board is as follows: 
  

�” November 20th - presentation on management staffing (still in progress and may not be 
completed until time of meeting) 
  

�” December 9th - live budget event 
  

�” December 11th - First interim report which will show the updated budget and where we are 
now 
  

�” January - presentation of first round of possible areas of reduction and survey results.  Closed 
session discussion on management staffing and beginning of conversations on priorities for 
reduction to begin to come forward for approval each meeting as of February. 

 
Bond Ratings - S & P Surveillance -Tony Wold 
The District was informed that Standard and Poors will be doing a review of the District's outstanding 
Bond issuances and current rating as part of their yearly surveillance process.  This is a very normal 
process and was expected.  Our Financial Advisor, KNN and the Business Services Office will be 
participating in this review next week.  The timing of this review is actually very beneficial to the 
District and allows us to have validation of our ratings before any issuances are considered and have 
market perspective prior to the consideration of any new bond possibilities.  While it is likely that we 
may see a change to a negative outlook, we believe that it is possible that the underlying ratings will 
remain the same as presented by KNN at the last board meeting.  As soon as we receive more 
information we will share it with the board. 
 
Bond Measure Discussion - Marcus Walton 
On Wednesday, Board members received the results of the survey conducted by Godbe Research to 
determine voter support for bond and parcel tax measures in 2020. The results were optimistic for the 
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http://www.ebmud.com/index.php/download_file/force/5516/2105/?Lead_Sampling-REV2018.pdf
https://www.cdc.gov/nceh/lead/tips/water.htm
https://www.cdc.gov/nceh/lead/tips/water.htm
https://www.wccusd.net/cms/lib/CA01001466/Centricity/Domain/2342/Fairmont%20Results.pdf
https://www.wccusd.net/cms/lib/CA01001466/Centricity/Domain/2342/Grant%20Elementary%20Expanded%20results.pdf
https://www.wccusd.net/cms/lib/CA01001466/Centricity/Domain/2342/West%20County%20Mandarin%20Results.pdf
http://www.wccusd.net/waterquality


https://edsource.org/2019/california-schools-closed-for-unprecedented-number-of-days-due-to-fire-power-outages/619488
https://edsource.org/2019/california-schools-closed-for-unprecedented-number-of-days-due-to-fire-power-outages/619488
https://www.sfchronicle.com/sports/article/Kennedy-High-finally-gets-by-rival-in-wild-finish-14809656.php
https://www.sfchronicle.com/sports/article/Kennedy-High-finally-gets-by-rival-in-wild-finish-14809656.php
https://richmondstandard.com/richmond/2019/11/03/richmond-promise-scholar-spotlight-jada-saechao/
https://richmondstandard.com/richmond/2019/11/03/richmond-promise-scholar-spotlight-jada-saechao/
https://calmatters.org/education/2019/11/california-school-funding-oversight-audit-teachers-lcff/
https://edsource.org/2019/state-audit-finds-education-money-not-serving-high-needs-students-calls-for-changes-in-funding-law/619504
https://edsource.org/2019/state-audit-finds-education-money-not-serving-high-needs-students-calls-for-changes-in-funding-law/619504


 

 

 
Learning Every Day (LED): Building a Learner-Centered District 

 

Background 









 

· Includes daily reading,     
writing and speaking     
opportunities. 

· Develops key questions for 
students and opportunities 
to read and write. 

· Accounts for classroom     
culture and positive     
relationships. 

opportunities to ask questions, solve 
problems, think critically, read 
complex text and write critically. 

·���&�����]�o�]�š���š���•���À���Œ�]�������]�v�•�š�Œ�µ���š�]�}nal design 
such as mini-lessons, small and large 
group instruction, technology-based, 
workshop and experiential learning. 

ý���Z�����]���š���•���Z�]�P�Z�����Æ�‰�����š���š�]�}�v�•�����v�����š�Z���š��
�•�š�µ�����v�š�•���Z���À�����µ�v�]�‹�µ�����P�]�(�š�•�����v���������]�o�]�š�]���•��
�š�}���u���•�š���Œ���š�Z�}�•�������Æ�‰�����š���š�]�}�v�•�X��

and clear feedback to 
students against a 
standard and an exemplar. 
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instruction and leads to 
effective Tier II/Tier III 
academic, and 
social and emotional 
interventions. 
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While 74% of the students in our district are “supplemental” students and the majority of our 
community are those who the education system has not served, it is essential for us to continue 



 

to explore college opportunities, complete applications and financial aid and scholarship forms. 
Further, students are supported in the review of financial aid awards and scholarships and 



 

 





 

operationalize the vision. 

1. Lab School Support.  Work intensively with Lab-Sites to: 
a. Develop, refine and implement a school-wide set of student-centered learning 

practices that produce Deeper Learning experiences in the classroom that are 
Challenging, Engaging, and Empowering.  

b. Ensure an equity-centered culture through observation and debrief of student 
learning as well as leverage district and community resources for further support. 

c. Create and leverage partnerships outside of the school district in order for Lab-
Sites to have a multitude of thought partners, resource supports and other school 
models to use for growth. 

d. Support three (1.0 FTE) coaches and other district resources working at these 
school sites to deepen learning and ensure quality supports are being provided. 

2. Network Facilitation.  Lead the Emerging Practices Network through: 
a. Creating a COP between schools for shared learning, inquiry, problems of practice 

and networked continuous improvement. 
b. Supporting individual schools to fully systematized emerging practice among all 

classrooms at the site. 
c. Showcasing the emerging practices to other schools and community for 

continued learning about what learner-centered experiences and Deeper 
Learning looks like in real time. 
 

3. Build and source tools and resources. Operationaliz ( p)-4 (rac)4 (t6 (aliz ( p)-4b (s)2 (e)-1  (u)-4 (e)-1TJ
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exemplars of excellence.  We are arriving at a stage when we can bring people in to see the 
incredible work being done in our schools.  Through the departments of Community 
Engagement and Communications, and our partner organization the West Contra Costa Public 
Education Fund (Ed Fund), WCCUSD will engage our broader community in defining and 
disseminating information on “Student-Centered Learning.” Through this effort, we will build a 
shared language for student success.  Through this campaign, we will: 

a. Bring community into hub-sites and other schools with emerging practices so that 
they can see and feel the difference we want for our kids and directly hear from 
students about their experiences. 

b. Empower and engage our school leaders and community - specifically students - 
to seek and demand deeper learning and student-centered practice. 

c. Become a system that holds our schools accountable for the high quality, 
effective practices that are student-centered in every school. 

 
Technical Assistance 

Looking through the frame of the 6 (7) circle model outlined by the National Equity Project, we 
will need support both below and above the green line.  “Below the Green Line” support will be 
needed to continue to help staff make the needed cultural adjustments, and “Above the Green 
Line” supports will be needed to determine the proper tools required to support the work.  We 
intend to contract with experts in the field, including Big Picture Learning and Equitable 
Learning Environments to develop Lab-Sites and COPs.  We believe leadership in our new office 
will be the bridge to the technical assistance we need. 

 
Risk Assessments 
 
We are at a critical stage in our development as a district and in the learning culture that we 
want to establish.  We are operating around a set of principles and values with a group of 
schools on the move.  We believe additional resources can significantly accelerate our progress 
toward strong learner-centered experiences for WCCUSD students and families.  Every system 
is in its own unique stage of development.  Theories of emergence shed light on how systems 
authentically grow and develop.  WCCUSD is working to knit together a set of emerging 
practices across our system into a cohesive vision and set of strategies for the future, and we 
know we will continue to face internal and external challenges.   
 





 



 

align equity supports 
· Identify 2nd cohort (6-8) 
· LC/Deeper learning toolkit sourced/piloted 
LAB-SITES: 
· Lab-Sites receive 1 FTE Coach, Consultant, and 

additional resources to implement design. 
· Lab-Sites visit other schools 
LCN:  
· Learner-Centered Network COP & Lab-Site 

COPs begin & meet monthly  
· LCN visits other schools 
· LCN identifies targeted investments to further 

the work 

· Establish Y2 goals for Lab-Sites and 1st Cohort  
· Prep for LCN Cohort 2 
· OLCD creates framework for aligning district 

strategies 

August 2021 - June 2022 Summer 2022 

OLCD: 
· Identify 3rd cohort (6 schools) 
Lab-Sites  
· 



 

 
In response to these questions, this timeline gives us the best opportunity to transition to a 
learner-centered culture, where students and adults are learning every day, where all schools 
are growing academically and socio-emotionally and where students farthest from opportunity 
grow at equal rates.  This long-term project will continue over many years.  If done well, we will 
experience a critical shift in our work over the next 24-36 months. 
 
As discussed, the district has adopted the Teachers College Readers Writers Workshop model as 
our district ELA curriculum.  We were able to cultivate the practice and work alongside teachers 
through COPs so that teachers were eagerly spreading Teachers College throughout the district. 
As a result, we went from a handful of schools to half our schools to district-wide adoption in 
just three years.  Through our Learner-Center Network of schools, we believe we can replicate 
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MZŶ SNO]J_SZŶ ��1VSMU�RO]O�PZ]�3NBZ̀ ]MO(̂ �1ZXXOY_̂ �?ZVSMd�

�š 1ZXXOY_̂

1ZXXOY_̂ �?ZVSMd
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